
EA – Integrated Teaming



Who are the stakeholders in EA?

• Policy makers
• Warfighter
• Requirement developers
• Acquirers
• Testers
• Industry
• Logisticians



Traditional Programs

• In traditional programs, collaboration is
serial for the most part, and minimal
– Each stakeholder community works within it’s

own boundaries until it passes the ball off to
the next set of stakeholders

• Example: once the requirements are done, the
requirement developers place their focus
elsewhere with little to add to the process



Collaboration takes on new
meaning in EA/SD environment

• In EA/SD programs, collaboration is more
dynamic
– Shorter increments necessitate that the

stakeholders  go back to each other again
and again to ensure the overall objectives are
being met

– Tempo of the development process becomes
more dynamic



Stakeholder Teamwork Is Essential
• Must come from the top
• Must stay the course
• Early and continual user involvement -

CRITICAL
• The definition of the end target must be

understood
• Changes must be timely and focused
• Common expectations – KEY!!!
• Expedite results to the field

A visionary goal needs to be established that is
common to the stakeholders

A visionary goal needs to be established that is
common to the stakeholders

Credi
bility

 at stake
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