
 
AGENDA 

WORKSHOP 3: AIRPORTS  
 

NGATS ECONOMIC DRIVERS:  
MOTIVATIONS AND BARRIERS, BENEFITS AND COSTS 

December 14-15, 2006 
 

 
THURSDAY, DECEMBER 14 
 
8:30 am NGATS INSTITUTE WELCOME & WORKSHOP ORIENTATION  
  Steve Fisher, Executive Director, NGATS Institute 
   
8:55 am JPDO VISION & OBJECTIVES  

Bob Pearce, JPDO Deputy Director 
 
9:20 am JPDO AIRPORT IPT 
  Charles Everett, Leader, Airports IPT, JPDO  
 
9:40 am THE ROLE OF WORKSHOPS IN BUILDING THE BUSINESS  
  CASE FOR NGATS 
  Sherry Borener, EAD Director, JPDO    
 
10:00 am THE IMPACTS OF AIRPORT INFRASTRUCTURE 

INVESTMENT 
  Erik Britton, Oxford Economic Forecasting 
 
10:20 am THE NGATS ARCHITECTURE – IMPLICATIONS FOR   
  AIRPORTS 
  Ed Waggoner, Enterprise Architecture Division Director, 
   
10:40 am Break   

   
10:55 am AIRPORTS SYSTEM OVERVIEW 
  Rich Golaszewski, GRA  
 
11:15 am  SCENARIOS AND QUESTIONS TO BE ADDRESSED IN   
  BREAKOUT SESSIONS / TEMPLATE FOR OUTBRIEFS 
  Sherry Borener, EAD Director 
 
11:45 am LUNCH IN BREAKOUT SESSIONS 
 
  Breakout 1: Commercial Service Airports  
  Dick Marchi, Breakout 1 Leader 
   
  Breakout 2: Regional Airports 
  Ron Swanda, Breakout 2 Leader 



 
 
  Breakout 3: Small & Other Airports 
  Randy Burdette, Breakout 3 Leader   
  
1:15 pm Break 
 
1:45 pm BREAKOUT SESSIONS CONT. 
 
3:00 pm Break   
 
3:45 pm SELECTION OF PRESENTERS  
  By Breakout Groups 
 
4:15 pm PLENARY – COMMON THEMES & MESSAGES 
   
5:00 pm Adjourn 
 
FRIDAY, DECEMBER 15 
 
8:30 am REVIEW OF AGENDA (PLENARY) 
  Steve Fisher, Executive Director, NGATS Institute  
 
8:45 am BREAKOUT SESSIONS  
  Refinement & Preparation of Presentations   
 
10:00 am Break 
 
10:50 am OUTBRIEFS TO LEADERSHIP (PLENARY) 
 
  Breakout Group Presenter(s):  25 minutes  
  Breakout Group Presenter(s:   25 minutes  
  Breakout Group Presenter(s): 25 minutes    
 
12:00 pm COMMENTS BY THE FAA LEADERSHIP 
  Kate Lang, FAA Associate Administrator for Airports 
 
12:20 pm CLOSING REMARKS  
  Sherry Borener, EAD Director 
  Bob Pearce, JPDO Deputy Director 
  Charles Everett, Leader of Airports IPT, PDO  
      
12:40 pm Adjourn 
 
 
*Please visit the NGATS Institute website (http://www.ncat.com/ngats/index.html) after 
the workshop for downloadable copies of the presentations, or provide Kelly Tierney 
(kelly.tierney@ncat.com) with an e-mail address if you would like them sent directly. 


