DRAFT

AGENDA
JPDO-INDUSTRY NGATS INVESTMENT ANALYSIS WORKSHOP

April 27-28, 2006

DAY 1 SCHEDULE

	
	

	7:30 - 8:00
	Participants arrive at Mayflower Hotel


	8:00– 8:10
	Working Together With Industry and Government -- Steve Fisher (Executive Director JPDO Institute) [Tab C]

	8:10 – 8:30
	Approach To Developing Basis For NGATS Cost Estimates—S. Borener (Director, JPDO Evaluation and Analysis Division) [Tab D]
· Agency Costs

· User Costs

· Types of cost for agencies and users (research and development, certification, acquisition and modification, and operations and maintenance)

· Time windows of interest (0-5 years out, 5-10 years out, 10-15 years out)

	8:30– 9:15
	Operational Improvements And JPDO Technology Roadmaps— John Scardina (Director, JPDO Portfolio Management Division) [Tab E]

· Major Thrusts and Capabilities

· Schedule

· Dependencies



	9:15 – 10:00
	SUMMARY OF NGATS COST ESTIMATES—Kip Spurio (ATO Enterprise Architecture Division) [Tab F]

· FAA Baseline (OEP)

· NGATS Increment

· User Costs 

· Timing Issues



	10:00 – 10:15
	BREAK

	10:15 – 10:45
	ALTERNATIVE ESTIMATES OF NGATS COSTS—THE REDAC STUDY—Jerry Thompson, Chairman, REDAC ATS Subcommittee [Tab G]

· Approach

· NGATS transition 

· Implications for cost



	10:45 – 11:00
	DESCRIBE BREAKOUT SESSION OBJECTIVES AND APPROACH - S. Borener [Tab J]

	11:00 – 12:00
	FIRST 5 YEARS— DISCUSS SCOPE OF PROBLEM AND PROVIDE BASELINE INFORMATION( [Tab K]
· Forecasts, Fleet Status, User Equipage And Agency Infrastructure Investment

	
	

	
	

	
	

	12:00 – 1:00
	LUNCH – PRESENTATION ON ADS-B COST ANALYSES – Rich Golaszewski, GRA Inc.

	1:00 – 2:00
	FORECASTS, FLEET STATUS, USER EQUIPAGE AND AGENCY INFRASTRUCTURE INVESTMENT  -- continued –  Complete for all time periods

	2:00 – 3:00
	WG1 – R&D NEEDS AND TRANSITION OF TECHNOLOGY  FOR YEARS 0-10

	
	WG2 – IMPACTS ON AGENCY AND USER O&M COSTS FOR YEARS 0-10

	3:00 – 3:15
	BREAK

	3:15 – 3:30
	REVIEW FINAL BRIEFING FORMAT –  S. Borener

	3:30 – 4:15
	WG1 – R&D NEEDS AND TRANSITION OF TECHNOLOGY  LONG TERM

	
	WG2 – IMPACTS ON AGENCY AND USER O&M COSTS LONG TERM

	
	

	4:15 – 5:00
	DEVELOP INITIAL NGATS COST ESTIMATES

· Comments on costs of R&D and transition

· WG Report Outs

· Reconciliation

· Basis for Estimates for years 2007 to 2012

	5:00
	Adjourn – Day 1


Overnight: JPDO Evaluation & Analysis Division documents output from the first day.  Team will prepare draft brief-out of results for presentation on Day 2.
DAY 2:
JPDO-INDUSTRY NGATS INVESTMENT ANALYSIS WORKSHOP

	7:30 - 8:00
	Participants arrive at Mayflower Hotel

	8:00 – 8:45
	CONVENE FOR SUMMARY OF NGATS COST ESTIMATE DEVELOPMENT FROM DAY 1 – S. Borener

· Government R&D

· Industry R&D

· Retrofit/Forward Fit for DOD, DHS, FAA and Users Operations and Maintenance Costs



	8:45 – 10:15
	PARTICIPANTS EDIT SLIDES IN REAL TIME

	10:15 – 10:30
	BREAK

	10:30 – 10:35
	WELCOME ADMINISTRATOR AND IMC

	10:35 – 11:30
	PRESENTATION OF FINAL RESULTS

	11:30 – 11:45
	NEXT STEPS—NGATS INSTITUTE WORKING GROUP – S. Fisher

	11:45 – 12:00
	MEETING CLOSE – M. Blakey


( EAD representatives and others will conduct the workshops. Other facilitation/support will be provided as needed.
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